Kirkland Cultural Council
Action Minutes — February 16, 2005

Save the Animals:

Fundraising efforts are up to just over $130,000. Fundraiser planned for February 24"
The fundraiser was postponed do to lack of enough interest. For sale signs have been
posted on several of the sculptures to peak interest. A poster has also been placed in the
Library foyer with sculpture donation forms.

Charms:
Plans for Heritage Hall charm on the way. Kathy is working with Jeweler.

Strategic Planning:

Strategic planning for the coming year (s) was talked about. Ideas that came up:
0 Promotion of Arts

Arts Funding

Measure our success

Public Art

Start looking at big picture stuff

Real Project planning

Coordination of Arts

1% for arts

Tie in with youth

Work plan — How does it fit?

Study Sessions with other organizations.
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Recruitment:

March 10" — Council Interviews applicants. Kathy to be apart of initial interviews.
Further interview to take place following Council selection of member(s).
Election of officers for this year will take place at the March meeting.

Miscellaneous:
At the April meeting, when new members are on board, members will be given specific
tasks regarding our work plan. Or rather, point-persons will be created certain tasks.



