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* $ 75 million for I-405/NE 132" interchange
ramps

» Completion of 520 Corridor: 1.6 Billion

* Improvements to NE 52"%: 1.1 Million
(connection to CKC)




* |dentify the Financial Capacity of the Eastside
* Advance ST2 Investments

* Connect Downtown Kirkland, Google, and the 6 Street corridor to

regional transit service on I-405

* Consider BRT as well as LRT along the Eastside Rail Corridor
between Totem Lake, Bellevue and Issaquah

* Support TOD in the Totem Lake Urban Center




* Draft Study provided nine options for improved operation and
expanded capacity for parking

* Some changes took place this summer
* Lake and Central Lot pay parking from gam-gpm
* Timed Parking on Market Street
* Improved maintenance and operations of Library Garage
* Opened Lake Ave W to employee parking

» Additional options are further being evaluated



* Park Place
* 180,000 sf commercial; 650,000 sf office; 300 apartments

* Antique Mall Redevelopment (Park Lane Apartments)
* 13,000 sf commercial; 132 apartments

 White Swan Site

* 7970 commercial; 76 apartments

* Arete
* 7,192 sf Commercial; 290 units

* MRM

* To allow more height and residential use on site




* Woonerf-style street

* Added space for outdoor dining

* Yet to come — Qutdoor Sculpture Gallery




28,000 registered boaters within 10 miles of Lake Washington

Kirkland accounts for 64% of the inventory of public transient moorage on Lake
Washington

82% arrive by boat from outside of Kirkland
Average expenditure per boat: $150 for boats 10 to 19 feet / $340 over 60 feet

» 58% of boaters visited restaurants and bars

* 28% retail shopping
* 5% in overnight accommodations

Short term improvements




* Improved and expanded messaging

 Boater Flyer distributed to Yacht
Clubs

* Coverage in 425 Magazine

Next Steps:

e Council Review
* Cost/benefit of expanded




Made in Kirkland
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Along with Cultural Affairs, the Tourism Program is a key element
in the City’s Economic Development Strategy

The City has adopted a 1% lodging tax rate

Goal of the Tourism Program is to attract visitors who come to
Kirkland from 5o miles or more.

Kirkland is a vibrant waterfront destination with an unparalleled

blend of , art, and boutique
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restaurants events




* The City of Kirkland contracts with Green Rubino
PR to assist with Media Outreach

e Over 53 Million media impressions in first six
months of 2015. Notable coverage includes:

Sunset Magazine

Shape.com

Evening Magazine

Alaska Airlines Beyond Magazine
Northwest Travel & Life




Explore Kirkland Advertisi



* Visitors Guide

* Dining Guide

* Annual Events Guide
* Monthly e-guides
 Collateral Distribution

* Way Finding



$75,000 available for 2016.

e The 2016 application is currently available. Deadline is August 14, 2015.

« A workshop to assist applicants with questions is scheduled for Tuesday, July 21, 2015

from 3:30—4:30 p.m. in the Peter Kirk Room of Kirkland City Hall.

e Funds will be awarded for the marketing or operations of special events and festivals
designed to attract tourists to Kirkland.







