
MEASURE 2009 2010 2011 2012 Target

Total human services  
funding1 $2,440,583 $2,440,583 $2,202,081 $2,513,170 N/A

Human services funding 
per capita $49.80 $50.02 $32.29 $30.84 N/A

Number of programs funded 
in each community goal area: 
1. Food to Eat and Roof  
Overhead

14 14 18 18 N/A

2. Supportive Relationships within 
Families, Neighborhoods and  
Communities 

13 13 13 13 N/A

3. Safe Haven from All Forms of 
Violence and Abuse 8 8 9 9 N/A

4. Health Care to Be as Physically 
and Mentally Fit as Possible 8 8 10 10 N/A

5. Education and Job Skills to 
Lead an Independent Life 4 4 6 6 N/A

Percent of Eastside residents  
requesting assistance that 
agencies were able to serve

* * * * *

Funded agencies meet or  
exceed human services  
contract goals

96% 96% 95% 94% 100%

Percent of applicant programs 
receiving funding from the 
City

81% 81% 77% 74%
100% of 
eligible 

programs
1Includes all human services funding as listed in the budget.
*Measure being developed for future reports

Support a coordinated regional system of human services designed to meet 
the basic needs of our community and remove barriers to opportunity.

HUMAN SERVICES

HOW DO WE MEASURE HUMAN SERVICES?
The City contracts with a range of non-profit agencies that have multiple funding sources. The City uses measures such as 
funding level, and funding per capita to help measure our commitment to the non-profits supported by the City. In addition, 
the non-profits have service delivery goals they are held accountable for meeting and the City tracks these outcomes.

Human services needs are not tied by City boundaries and the need for these services often outpaces a cities’ ability to pay 
for them. To help manage this problem the City collects anecdotal reports from agencies about the level of need and looks 
at numbers of people turned away to help determine the level of need at different organizations.

So that...

So that...

City funds human  
service agencies

The City supports programs 
that help people meet  

basic needs 

Kirkland meets the needs  
of our community

GOAL
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Testimonial – Tyler
March 2013

When Tyler first came to Friends of 
Youth, he had been couch surfing for 
years while working to graduate from 
Mount Si High School. After he lost 
his access to friends’ couches, he tried 
sleeping in a tent in the woods. But 
when it got too cold, he got on a bus 
and ended up in Bellevue. There, he 
asked about a place to sleep at Friends 
of Youth’s emergency shelter for young 
adults. Without the help he found, Tyler 
would have had no other option but to 
remain in the woods and go hungry.

Instead, he found a welcoming staff, 
warm meals cooked by volunteers, and 
a safe place to sleep and recover from 
the stress of being homeless before  
talking to counselors about the full 
range of housing, treatment and  
employment programs offered at 
Friends of Youth. Staff were able to find 
him a space in one of the non-profit 
organization’s 80-plus housing units, 
New Ground Kirkland, for single adults 
ages 18-21. Through supportive case 
management services at New Ground, 
Tyler found a job and started work 
in September 2012 at a local pizza  
restaurant in Bellevue. He proved 
to be such a diligent worker that  
within a month, he was promoted to a  
managerial position.

At age 22, Tyler has recently  
“graduated” from Friends of Youth  
programs. His “diploma” is the  
satisfaction of moving into his own 
apartment. 

“It feels amazing to have a place of my 
own,” Tyler said. “It’s a lot of paperwork 
you have to go through, though, to get 
an apartment,” and that is what makes  
the assistance of Friends of Youth  
programs so valuable in helping young 
people achieve self-sufficiency.

For Tyler, the guidance and  
encouragement he found at Friends 
of Youth made all the difference.  
“Honestly, I don’t think I would have 
made it this far without getting help 
from Friends of Youth.”

Human Services Case Study

The City of Kirkland acts as a catalyst for local human services organizations by  
providing funding, leadership and other assistance to those making a difference in the 
lives of Kirkland residents.  The City works both on its own and with other cities in King 
County to enable human services agencies to access funding and to evaluate their 
progress and the value they deliver to the city and region.

This support includes:

 Participation in a pooled funding program where cities’ funds are placed in a 
common account to streamline the application and reporting process for each 
program the cities jointly fund.

 Launching a regional outline data collection system that allows for consistent  
information and a better alignment of programs and funding.

 Coordination of a neighborhood food drive each fall, where food and cash  
donations are raided to benefit local food banks. Members of the Kirkland Youth 
Council host its own food drive after the community food drives each year. 

Demand for human services in Kirkland remains high. Programs supported by grant 
funding deliver numerous essential services to provide a safety net for Kirkland residents.

The City’s investment in human services has continued to increase. The number of 
funded programs has grown from seven in 1987 to 56 in the 2011-2012 biennium. 
The amount of funding has also increased to $2,513,170; a rise of $311,089 since 
2011. The 2012 annexation of 31,718 new residents to the city did cause a fall in per 
capita funding for Human Services.

The percentage of funded agencies reaching or exceeding their targets remained high 
at 94%. The City will continue to work with funded agencies to ensure this number gets 
to the target of 100%.

The City collects regular reports from the agencies about the difference they make in 
Kirkland, including the case study on this page. We are working on measures that will 
help to capture to quantify this impact in the future.

HOW ARE WE DOING?

WHAT ARE WE DOING?
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REGIONAL PARTNERSHIPS
The Human Services Division staff represents Kirkland on a number of regional  
collaborative efforts.

 Eastside Human Services Forum
 Alliance of Eastside Agencies
 Eastside Homelessness Advisory Committee
 King County Alliance for Human Services  
 North/East King County Funders Group
 Eastside Healthy Start
 Eastside Winter Shelter Task Force
 Committee to End Homelessness
 King County Community Development Block Grant Consortium
 Eastside Easy Rider Collaborative
 Eastside Refugee and Immigrant Coalition
 Kirkland Nourishing Network

Additionally, the City helps to coordinate neighborhood food drives each fall, where 
food and cash donations are raided to benefit local food banks. Members of the 
Youth Council host their own food drive after the community food drives each year.


