
MEASURE 2009 2010 2011 2012

Transportation Capital  
Projects Funding

$6,666,200 $5,456,000 $11,515,600 $10,708,580

Water/Sewer Capital  
Project Funding

$4,547,900 $2,001,300 $1,450,000 $2,850,000

Street Maintenance FTE 12.3 12.3 19.3 16.25

Water/Sewer  
Maintenance FTE 16.2 16.2 20.3 19.81

Pavement Condition  
Index1  for Major and  
Minor Arterial Streets*

52 50.3 60.8 60.8

Pavement Condition 
Index for Collectors and  
Neighborhood Streets*

68 68 76.1 76.1

Citizens surveyed rate 
street maintenance as  
satisfactory or better

** 94% ** 89%

Sewer inflow and  
infiltration rate *** *** *** ***

Water Main Breaks 0 1 1 2

Sewer  Obstructions 3 3 0 0 

*Pavement Condition Index (PCI) is a rating of the general condition of pavements based on a scale of 0 to 100.  
A PCI of 100 represents a newly constructed road with no distresses; a PCI below 10 corresponds to a failed road 
requiring complete reconstruction; a PCI of 41 or better equates to “fair or better”.  Data:  2009 PCI based on 2008 
survey;  2010 Collector PCI based on 2010 Collector survey and 2008 Neighborhood Street survey
**Community survey occurs in even years 
***Measure being developed for future reports

HOW IS OUR PERFORMANCE?

The level of maintenance the City can perform is dictated by the Capital Projects Funding and the number of man hours, 
measured in full time equivalent (FTE) positions. 

The pavement condition index (PCI) and the number of water main breaks and sewer obstructions demonstrate if the City is 
successfully maintaining infrastructure at required levels of service. The amount of storm water infiltration into the sanitary 
sewer system provides a picture of the state of repair of the sewer system.

Citizen satisfaction with streets helps determine if the City is meeting the community’s infrastructure needs. 

DEPENDABLE INFRASTRUCTURE

GOAL Maintain levels of service commensurate with growing community  
requirements at optimum life-cycle costs.

City funds and staffs  
infrastructure maintenance

Infrastructure monitoring  
indicates good conditions

Kirkland has well maintained 
and sustainable infrastruc-

ture that meets the functional 
needs of the community

So that...

So that...
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In 2010, the Pavement Condition Index (PCI) for major and minor arterial streets 
fell below the target level of service and the PCI for collectors and neighborhood 
streets was close to the target level of service. Both measures improved with the  
addition of the annexation area but remained unchanged from 2011 and 2012.

Recent citizen surveys have indicated a gap between performance and importance 
ratings, for street maintenance. To close this gap and to improve the PCI index the 
City proposed a streets levy, which provides funding to improve the PCI and should 
close the gap between performance and importance in future years.

The Public Works Department maintains a comprehensive system of roads and  
sidewalks.  The Prop 1 Levy will provide additional resources to address the gap 
between the priority and performance of well-maintained streets expressed by the 
citizens of Kirkland in the annual survey.  Streets Levy funding will be used to  
leverage State and Federal government grants to improve safe walking routes to 
elementary and middle schools.  An example of a completed project is the sidewalk 
improvements and new flashing crosswalk near Lakeview Elementary School in 
2013.  As more walk route needs are identified and improved, walking will become 
a more viable option in all school areas.

Professional personnel and reliable facilities ensure that citizens do not  
experience lapses in water or sewer service.  When possible, improvements are 
made in conjunction with other projects in order to keep costs down.  For example, 
with the construction of the new bridge at NE 116th and 120 Ave NE, water main 
replacements were completed as well.

Wastewater and Storm Drain personnel not only maintain a safe and effective sewer 
system, they also improve the infrastructure in ways that should improve business 
vitality and growth.  One such project is the culvert replacement project currently 
underway in Totem Lake that will reduce flooding and control groundwater runoff.

All improvement projects are managed by a team of engineering professionals in the 
Capital Improvement Program which are currently working on high profile projects 
such as the Cross Kirkland Corridor Interim Trail and the construction of the new 
Public Safety Building in Totem Lake. 

The City Council continues to explore and implement ways to help the City keep 
pace with infrastructure needs.  Kirkland citizens can expect to maintain a high  
quality of life because of professional, reliable, and cost effective management of 
the City’s infrastructure resources.     

Prop 1 Streets Levy Projects  
for 2013-14

Kirkland taxpayers confirmed their 
priority to increase street maintenance 
and enhance pedestrian safety by 
passing the Proposition 1 Streets Levy 
in November of 2012 by a margin 
of nearly 55%.   Now the real work 
begins to implement projects that 
address the concern voters feel about 
street maintenance and pedestrian 
safety in Kirkland.  The City intends to 
proactively complete projects that will 
achieve the goals of the Levy as soon 
as possible.  Here are some of the 
projects coming in 2013-14. 

Kirkland Public Works Department will 
double preventative maintenance on 
residential streets by applying “slurry 
seal” to the roads to prevent further 
erosion and restore a smooth driving 
surface.  In addition, proactive pothole 
repair will reduce future road failures.  
Resurfacing of arterial streets will be 
doubled in 2013-14, reducing the 
backlog of deferred street  
maintenance.  

As many as 14 existing pedestrian 
crosswalks will be upgraded to state of 
the art flashing light crossings which 
have been proven to be more visible to 
drivers.  Also, ADA-compatible  
wheelchair ramps added with new 
construction projects will make  
walking a more viable option for 
people. Ultimately, as people feel  
comfortable and safe, they may add 
more pedestrian and biking options  
to their daily errands and routine.

HOW ARE WE DOING?

WHAT ARE WE DOING?
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2013 Crosswalk Initiative

Street Preservation 


