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Task 1: Project Initiation

1.1	 Background Information Review

1.2	 Project Kick Off Meeting

Task 2: Public Outreach + Facilitation

2.1	 Public Outreach Plan

2.2	 Public Outreach Materials

2.3	 Informal Outreach

2.4	 Small Meeting Series or Online Outreach

2.5	 Community Workshop

2.6	 City Council + Commission Meetings

Task 3: 6th Street Corridor Study

3.1	 Stakeholder Outreach/Existing Conditions

3.2	 Data + Methods

3.3	 Define Baseline + Proposed Land Use Conditions

3.4	 Potential Solutions

3.5	 Refine + Document Solutions

Task 4: Houghton/Everest Neighborhood Center Study

4.1	 Physical Conditions Assessment

4.2	 No Action Scenario Assessment

4.3	 Scenario Development

4.4	 Scenario Graphics

4.5	 Scenario Summary

4.6	 Stakeholder Interviews

4.7	 Redevelopment Potential

4.8	 Future Development Analysis

4.9	 Summary Report
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