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COST PROPOSAL MATRIX

Because the responsibility for safety and liquidity of governmental funds cannot be delegated to an investment advisor, the City is looking for an advisory firm to assist with the management and performance of the City’s investment portfolio by providing non-discretionary management of the portfolio.  Non-discretionary management requires that the City maintain control of investments by requiring the advisor to obtain approval for all investment transactions.
Please provide detailed information of the non-discretionary management costs in the matrix below.  In order for City staff to adequately compare and evaluate proposals objectively, all proposals MUST be submitted in accordance with this matrix format.  
Please note that all vendor response fields within each matrix must be completed.  Responses should be prepared simply and economically, providing straightforward and concise information as requested.  The objective of requesting proposals is for the City to determine which institution can offer the highest quality of service at the most reasonable cost.

	A. NON-DISCRETIONARY COSTING PROPOSAL

	1. Provide a non-discretionary fee schedule that would apply to the City’s estimated $100 million portfolio over the next 5 years.  Describe the methodology used (e.g., flat fee, tiered, percentage of assets under management, and how it is calculated).


 

	2. What expenses are covered under the non-discretionary fee schedule?




	3. Identify any fees and expenses that would not be covered under this non-discretionary fee schedule but may be required.




	4. Indicate what direct costs the City would be responsible for in the conversion.  Indicate what conversion costs, if any, would be absorbed by the firm as start-up costs. 




	5. Include payment terms required for services rendered (e.g., monthly or quarterly).






