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2012 City Work Program

Implementing Totem Lake Action Plan regulatory changes, Phase II flooding projects and
NE 120t Street construction to revitalize the Totem Lake Business District to further the
goal of Economic Development.

Completing a Development Agreement and facilitating the permit process for Park Place
redevelopment to further the goal of Economic Development.

Completing design and permitting of the Public Safety Building and initiating construction
bidding to further the goals of Public Safety and Dependable Infrastructure.

Completing Phase I utility undergrounding of the 85t Street Corridor Project to further the
goal of Dependable Infrastructure.

Resolving each of the four Collective Bargaining Agreements currently open in 2012 to
further the goal of Financial Stability.

Developing partnership initiatives with employees to achieve sustainability of wages and
benefits to further the goal of Financial Stability.

Adopting a 2013-2014 budget that demonstrates efficient, cost effective services to further
the goal of Financial Stability.

Evaluating Kirkland’s tax and regulatory environment to identify and remove barriers and
spur jobs and economic recovery to further the goal of Economic Development.

Initiating a programmatic review of Kirkland’s planning, building and development services
to ensure the appropriate structure to facilitate predictable, effective planning and
permitting for economic growth while protecting Kirkland’s environment and quality of life
to further the goals of Economic Development and Neighborhoods.

Initiating a Master Plan and community visioning of the Cross Kirkland Corridor to further
the goals of Economic Development, Neighborhoods, Parks and Balanced Transportation.

Evaluating and potentially implementing a street maintenance initiative to further the goal
of Dependable Infrastructure.

Evaluating and potentially implementing parks capital project and maintenance measures to
further the goal of Parks, Open Space, Recreation.



